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ROUTE 201FINANCIALMILESTONES

€ 17bn Net sales
1 1 0/0 Operating margin

1 50/0 Earnings growth
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OUTSTANDING START TO ROUTE 2015
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IMPROVEMENT®ESPITESEVERECHALLENGES

1,0pp

Ovopp 7

-1!Opp T

_zlopp 7

-3!Opp 7

_4|0pp T

-5!0pp 7

-6,0pp -

s
(I2011 clzon 011 1
= FOB impact

®m Group gross margin change

1,5pp -

110pp 7

0,5pp -

Olopp

-0,5pp -

-110pp 7

-115pp T

_2!Opp -

,/\V/\

Q1 2011 032011 Q42011 Q12012 Q22012

——QOpex as % of sales change
——QOperating margin change

adidas

GGGGG




GLOBALBRANDS
REVISED SALESARGETS

2010 OLD N=Y

.5 billion € 8.5 billion XK AJLIT,

€ 2.1 billion € 3.7 billion AR A JIL])]

€ 1.9 billion € 3.0 billion

€ 1.4 billion € 1.8/b(llion
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